
Agenda
Waste Management Team Meeting – Redesign Discussion

Tuesday, January 18, 2005
10:00 a.m. to 4:00 p.m.

State Patrol Headquarter, DeForest – Intersection of I 90/94 and County Hwy V

Purpose of meeting:  Sue and Mike
•  Discuss the final recommendations
•  Provide clarification
•  Add value
•  Seek buy-in

Context: Why we took on the Program Redesign challenge
Resource reductions - Sue
Response to stakeholders - Sue
Trust - Barb

Final recommendations in the context of how we responded to comments received
Overview - Sue
Organizational structure - Larry
Plan review proposal - Connie

Implementation Plan: Overview – Mike
Plan chart
Draft performance measures

Implementations Work Exercise:  Fleshing out the near term details.
Organizational Structure - Larry
Plan Review business - Connie and Dennis

Discussing WaMT role in implementation
Skill sets
Suggestions for staffing

Decision making in the program - Frank
Other general program implementation issues – Sue and Mike

Next Steps – Sue and Mike
What we heard today- where we go from here
Final Report
Communications: staff, Air and Waste Management Team, WaMT


